
Speaking of value….



Imagine rethinking corporate profitability

as requiring a diverse leadership suite.



In 2015, McKinsey & Company quantified diversity in the leadership suite at an 

impactful 15% likelihood to increase profitability.

A 2018 report shows the impact is more than previously thought.

Diverse leadership ROI

✓ 21% more likely to 

outperform on profitability 

and

✓ 27% more likely to

realize superior value creation



Companies in the top-quartile for 

ethnically and culturally diverse 

executive teams are

33% more likely to have

industry-leading

profitability.

Forbes, ‘The Emergent 25: Asia’s Latest Star Businesswomen’ (KSK Group)

And it’s not just gender that makes an impact at the top….



Outperforming through diversity

▪ 1st Quartile represents companies 

scoring in the top 25% of the study, 

containing the highest representation 

of females in Line roles

▪ Line roles (dark grey) are defined as 

having responsibility for achieving 

revenue, profit targets, and decision 

making tied to corporate objectives

▪ Staff roles (light grey) are defined as 

support roles in accounting, human 

resources, legal, maintenance, and 

public relations

12 countries: US, UK, Germany, France, Brazil, Mexico, Japan, India, Australia, Singapore, South Africa, and Nigeria.  386 companies surveyed. McKinsey & Company



Correlating profit with diverse leadership

Deep Dive - 17 high-performing companies were identified and case studies developed, including supplemental findings available based on senior executive interviews: Westpac 

(Australia), Wipro (India), Allianz (Germany, France), Sodexo (France), Salesforce (US), and MetLife (Japan).  McKinsey & Company, Delivering through Diversity

As diversity increases in senior roles, 

so does profit

▪ 33% increase with diverse Executives

▪ 43% increase with diverse Boards

Sample (N) 

▪ Executive teams in 589 companies

▪ Board of directors in 493 companies

Quartile

▪ 4th Quartile (light grey)

▪ 1st Quartile (dark grey)



The challenge for our African American women

▪ Within the US sampling of women of 

color (African American, Latina and 

Asian women) African American 

women hold less than 8% of line roles

▪ More than two-thirds of Fortune 500 

companies have no women of color 

board members, at all

▪ McKinsey sites a ‘Women in the 

Workplace 2017’ study showing 

African American women bear a 

double burden of bias, and seeks a 

more granular study



The World Economic Forum predicts the economic gender gap to be 

bridged in 202 years.  A point of reference, if we look back 200 years?

The urgency

The SS Savannah, 

notable for being the first 

steamship to cross the 

Atlantic Ocean, set sail in 

May of 1819.

World Economic Forum: The Global Gender Gap Report 2018 



Use the data 

Check your bias

Advocate Planning

Network

Be Championed

Embrace Mentorship

Understand the Journey

Articulating Value



Use the data

▪ Use data to outline the value of diversity in your company

▪ Use recruiters who commit to diversity in your personal job search

▪ Use diverse recruiting resources (provided in addendum)



▪ A bias can be as simple as 

making a character judgement 

based on the cleanliness of 

someone’s desk (Let’s Talk Supply Chain 

Podcast: Women in Supply Chain Part 11, Episode 

34, featuring Lori Benson, SCMP, CPSM)

▪ Everyone is capable of snap 

judgements, seek to understand 

your own 

▪ Surround yourself by those who 

help you recognize your own 

areas of potential exclusion

Check your bias



Advocate planning 

Invest in building a diverse leadership strategy



Network

▪ In a 2017 Boston Consulting Group study, 

Networking scored within the top five 

‘needle movers’ to realize Gender Diverse 

management ratios

▪ If we cannot immediately impact work 

programs or gender pay gaps -

we can network

Boston Consulting Group, ‘Proven Measures and Hidden Gems for Improving Gender Diversity’



Be championed 

Corporate Gender Strategist, Jeffery Tobias Halter, describes Male Champions as a 

vital necessity to impact true change at the top.  Jeffrey goes further and says, “It’s 

time to stop asking women to lean-in, and asking men to stand up.”

The Father of Daughter Initiative, free download at www.ywomen.biz

LinkedIn - https://www.linkedin.com/in/jefferyhalter/ 

Look around you.   

You will find Male 

Champions who are 

standing up. 



Embrace mentorship

The Value of Male Mentors –

When men support women, a potential 

26% increase* to GDP is more likely 

to be achieved. 

W. Brad Johnson PhD, author ‘Athena Rising’

$28 trillion dollars to US GDP (October 2018)

The Value of Female Mentors –

89% of women set more ambitious 

life goals when they are mentored 

by a female they admire. 

Market Watch, June 2018



Understand the journey

Diversity is a journey that cannot be walked alone.  

Jackie Robinson (1919-1972)

Pee Wee Reese (1918-1999)

Dolores Huerta 

(1930 -

Patsy Mink 

(1927-2002)

Susan B. Anthony

(1820-1906)

Rosa Parks 

(1913-2005)



Now you know the value of a 

diverse leadership team.

Lead the discussion.



Sources and references

Athena Rising, authored by W. Brad Johnson, PhD: http://www.wbradjohnson.com

Bloomberg: What CEOs are doing to increase gender diversity in leadership

Boston Consulting Group, ‘Fixing the Flawed Approach to Diversity’

Catalyst: Workplaces that work for Women

Financial Times: Lack of diversity increases risk of tech product failures

Forbes: too many articles to list (www.forbes.com) but one w/ the numbers provided below in the Hyper Links section

Inc. Magazine – https://www.inc.com/shama-hyder/professional-women-need-networking-more-than-men-h.html

Institutional Shareholder Services, 2018 Board Diversity Review, “U.S. Board Study”

Let’s Talk Supply Chain, EP 34 - Women in Supply Chain Part 11, Lori Benson, Procurement Lead, Enablement - EY

McKinsey & Company: Delivering through Diversity 

Mercer, ‘Davos 2019: a Workforce Transformed Not Displaced’

Mercer: When Women Thrive, Business Thrive / Accelerating for Impact – 2018 Gender Inflection Report - www.mercer.com

Optimum Talent: Unleashing the Collective Potential of Diverse Teams in the Workplace – www.optimumtalent.com

Quantum Impact 2018 REPORT: Realizing Diversity, Accelerating Impact – www.quantumimpact.org 

Ted Talk: ‘How diversity makes teams more innovative’ – Rocio Lorenzo 

Ted Talk: ‘3 Lessons on Success from an Arab Businesswoman – Leila Hoteit

Ted Talk: ‘It's About Time To Ask Men To Stand-up’ - Jeffery Tobias Halter TEDx Talk

Unsplash for all photos

US Department of Labor 

World Economic Forum: 2018 The Global Gender Gap Report – www.weforum.org

Ywomen, authored by Jeffery Tobias Halter: https://ywomen.biz

Easy Hyper Links:

https://blog.dol.gov/2017/03/01/12-stats-about-working-women

http://projectinclude.org/

https://www.bcg.com/publications/2017/people-organization-behavior-culture-five-ways-men-improve-gender-diversity-work.aspx

https://www.catalyst.org/knowledge/women-workforce-global

https://www.designboom.com/architecture/jeanne-gang-interview-world-architecture-festival-11-29-2018/

https://www.forbes.com/sites/annapowers/2018/06/27/a-study-finds-that-diverse-companies-produce-19-more-revenue/#32a15324506f

https://www.ft.com/content/f88a7c58-96ff-11e7-8c5c-c8d8fa6961bb

https://www.letstalksupplychain.com/

https://www.mckinsey.com/featured-insights/gender-equality/women-matter-ten-years-of-insights-on-gender-diversity

http://www.wbradjohnson.com/news/
http://www.forbes.com/
https://www.inc.com/shama-hyder/professional-women-need-networking-more-than-men-h.html
http://www.mercer.com/
http://www.optimumtalent.com/
http://www.quantumimpact.org/
http://www.weforum.org/
https://ywomen.biz/
https://blog.dol.gov/2017/03/01/12-stats-about-working-women
http://projectinclude.org/
https://www.bcg.com/publications/2017/people-organization-behavior-culture-five-ways-men-improve-gender-diversity-work.aspx
https://www.catalyst.org/knowledge/women-workforce-global
https://www.designboom.com/architecture/jeanne-gang-interview-world-architecture-festival-11-29-2018/
https://www.forbes.com/sites/annapowers/2018/06/27/a-study-finds-that-diverse-companies-produce-19-more-revenue/#32a15324506f
https://www.ft.com/content/f88a7c58-96ff-11e7-8c5c-c8d8fa6961bb
https://www.letstalksupplychain.com/
https://www.mckinsey.com/featured-insights/gender-equality/women-matter-ten-years-of-insights-on-gender-diversity


Stuff I discovered in my ecosystem….

Boston College, Boston, MA – https://www.bc.edu/bc-web/bcnews/campus-community/announcements/diversity-and-inclusion.html

California State University, Long Beach, CA – https://www.csulb.edu/alumni

California State University, Sacramento, CA – https://www.csus.edu/diversity/

Canada – https://www.topuniversities.com/university-rankings-articles/world-university-rankings/top-universities-canada-2019

Clemson University, Clemson, GA – http://newsstand.clemson.edu/mediarelations/clemson-receives-2nd-excellence-in-diversity-award-named-a-

diversity-champion/

Duke University, Durham, NC – https://inclusive.duke.edu/alumni

Mexico – https://www.topuniversities.com/university-rankings-articles/world-university-rankings/best-universities-mexico

Michigan State, East Lansing, MI – https://alumni.msu.edu/learn/online/livestream-and-video-content/video-content-details.cfm?id=300

Notre Dame University, Notre Dame, In – https://www.collegefactual.com/colleges/university-of-notre-dame/student-life/diversity/

Rutgers University, New Brunswick, NJ – https://www.newark.rutgers.edu/why-diversity-matters

The Ohio State, Columbus, OH – https://odi.osu.edu/alumni/

UCLA, Los Angeles, CA – https://alumni.ucla.edu/diversity-programs/

University of Houston, Houston, TX – https://www.uh.edu/cdi/

University of South Florida, Tampa, FL – https://www.usf.edu/student-affairs/multicultural-affairs/events/diversity-awards.aspx

University of Tennessee, Knoxville, TN – https://alumni.utk.edu/s/1341/alumni/

Yale, New Haven, CT – https://news.yale.edu/2018/05/09/alumni-lead-way-supporting-diversity-equity-and-inclusion

Allegis Global Solutions – http://blog.allegisglobalsolutions.com/fresh-ideas-recruiting-diverse-college-grads

Forbes – https://www.forbes.com/sites/vickyvalet/2018/09/05/americas-best-employers-for-new-graduates-2018/#4f95033d2894

Forbes – https://www.forbes.com/lists/best-employers-diversity/#2a0a78436468

Historically Black Colleges and Universities – https://www.usnews.com/best-colleges/rankings/hbcu

Namely – https://blog.namely.com/how-to-use-college-recruiting-to-build-a-diverse-talent-pipeline

Niche – https://www.niche.com/colleges/search/most-diverse-colleges/

The top 45 Diverse US Colleges – https://www.bestvalueschools.org/top-45-diverse-u-s-colleges/

Creating a diverse college graduate pipeline (a very small sampling to get you started)

https://www.bc.edu/bc-web/bcnews/campus-community/announcements/diversity-and-inclusion.html
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https://www.topuniversities.com/university-rankings-articles/world-university-rankings/top-universities-canada-2019
http://newsstand.clemson.edu/mediarelations/clemson-receives-2nd-excellence-in-diversity-award-named-a-diversity-champion/
https://inclusive.duke.edu/alumni
https://www.topuniversities.com/university-rankings-articles/world-university-rankings/best-universities-mexico
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https://www.collegefactual.com/colleges/university-of-notre-dame/student-life/diversity/
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https://news.yale.edu/2018/05/09/alumni-lead-way-supporting-diversity-equity-and-inclusion
http://blog.allegisglobalsolutions.com/fresh-ideas-recruiting-diverse-college-grads
https://www.forbes.com/sites/vickyvalet/2018/09/05/americas-best-employers-for-new-graduates-2018/#4f95033d2894
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https://www.usnews.com/best-colleges/rankings/hbcu
https://blog.namely.com/how-to-use-college-recruiting-to-build-a-diverse-talent-pipeline
https://www.niche.com/colleges/search/most-diverse-colleges/
https://www.bestvalueschools.org/top-45-diverse-u-s-colleges/


Stuff I discovered on this journey….

 Really cool Podcasts. Here are a few of my favorites.

Change Agent Podcast, “The Talk”

Sarah Barnes-Humphrey’ Podcast, Let’s Talk Supply Chain and her fantastic 

“Women in Supply Chain Series”  (I learn something each time I listen)

Stanford Innovation Lab Podcast, “A Deep Dive into Silicon Valley’s Diversity 

Challenges”

The School of Greatness Podcast, “The Secret to Happiness”

Duke University’s Scene on Radio Podcast’s 14-part series "Seeing White," 

which was nominated for a Peabody award

Zig Zag Podcast, “..a podcast about changing the course of capitalism, 

journalism, and women’s lives. For real.”   (They tackle Blockchain for journalism)

 Leila Hoteit, a core member of The Boston Consulting Group’s Public Sector and 

People & Organization practices in Dubai, ‘‘Ted Talk: 3 Lessons on Success from 

an Arab Businesswoman”

 Rocio Lorenzo, Managing Partner with the Boston Consulting Group in Munich, 

Germany, “Ted Talk: Want a more Innovative Company, Hire more Women”

 I am blessed with many Male Champions, more than I can list, and they started 

with my Dads (bio and step) and continue today with my husband, sons, friends, 

colleagues…

 So many women representing so many colors inspire me, beyond my largest 

expectations
Angie Reno

Co-Founder, Devon Consulting LLC

https://www.linkedin.com/in/angie-reno-97b3024/

https://www.linkedin.com/in/angie-reno-97b3024/

