Providing supply chain visibility fo your sales feam:
Sentury Tire case study
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Abou’r Sentury Tire

Sentury Tire is a subsidiary of Sentaida Group Co. Ltd.,
established in Shandong, China, in 2008

* Ranked among top 50 tire companies worldwide

- Consumer brands include a full range of tires for passenger
cars, high-performance vehicles, SUVs, light trucks, and off-
road vehicles
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Goals

Sentury Tire's goal is to be a
top brand through service,
fill rate, product quality,

and communication.
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Globalization strategy

Annual production capacity: 34 million semi steel tires

California x Sl
* Aircraft tire factory (80,000)

warehouse
7 Sentury Tire (Thailand)
P
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Worldwide sales network

oY S

10,000+ retail Available in 150 31 OE customers:
stores globally countries and « Renault Brilliance
regions « Greely Auto
« BAIC Motor
« Great Wall Motor
 Chery Auto
» Efc.
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Strong relationship with leading distributors

MONRO

MUFFLER/BRAKE

DISCOUNT

(TIRE DIRECT)

SENT7UR z J7IRE

OakTyreso
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hours \ \ - manufacturers
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. oneon. § \\ ooy « Salesforce partner
Designated ST — ST portal
contact for Vervice (form“o” - Warehouse inventory
individual service SR « Shipment documents
| | N - Ship and balance
Online confainer fracking T report
and quick shipment booking team 4 . Sales summary
releases
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The challenges

Inefficient processes for manually fracking container dato

- Sales and operations tfeams look up
information for individual containers
on separate websites

« Qutdated information and mistakes ;

made due to manually entering

data on spreadsheets
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The iIdeal solution

Eliminate manual work and provide better customer
service

* A single source of data for all shipments
- Accessible 1o sales and operations feams
« Comprehensive information

 Infegration with Salestorce

community cloud =+ | container visibility & tracking | = comrii:iecroﬂon
dafa
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Evaluating the options

Testing different solutions

» Tried one provider who didn't

include data from all shipping lines
- Covered only 30-40% of shipments
- Still required manual fracking for

remaining containers
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Selecting a provider

Why Crux Systems was chosen

- Comprehensive coverage — data
from all major shipping lines and
terminals

* APIs and integration with Salesforce

- Complete visibility and data from po

of origin to final port of discharge

rm

L°
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The implementation

How it works

* |IT managed integration with Salesforce

- When a packing list or invoice is

community cloud
generated in Salesforce, data is sent to

Crux Systems to begin fracking 0 CrUXSySTemS
+ Crux Systems sends real-time container

iInformation back to Salesforce

©2019 Crux 1 L) cruxsystems

Systems



The sales team experience

A seamless fransition

- All data integrated in Salesforce,
updated in real fime

- Able to provide accurate
location and status information

to customers

R
rXs
) |
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The operations team experience

containers map analyfics

Onship  Available MNotaovailable Departed terminal ~ Other

+ Add containers
All regions

Needs attention

* Online dashboard

Last free day is in the past [50]

Last frae doy is today (4]

@ Togs

Last free day is tomorrow (4]

provides overview

© Saved searches
Container has a custems hold (20)

Container has a line hold [17)

of all shipments

i Vessels

E= Conlainers Container has halds [59)

@ In review

 Eliminating manual
tracking saves 2.5+

hours a day

O0LU837654

Last free day is fomorrow

‘ Attention: last free day is tomorrow
) O Llastfree day: _—.—.—.-! 10:00 AM E5T
) oolweso19s6 M 1wesdo.
‘ O 2/26/2019 Discharged fom cmacam  2/20/2019,
APMT Elizcbeth thames 6:29 PM EST
bonnett enferprises, inc  f19gs01v092 ...(more)
Arrived at new yark 2/20/2019,
Attention: last free day is tomorrow %:54 AM EST
@ Lastfree day:
Shared via email with 2/6/2019,
oocu7as4952 IR  Teesdoy. Seedveene /6/
2/26/2019 davea@seniurytireusa.com 8:48 PM UTC
o APMT Elizabeth
1/19,/2019,
capifal fireinc  delinte  F19dI01tha002 ...(more) Departed frem singapare 1{:25/91\,1 5(‘:,'[
Attention: last free day is tomorrow U Loaded on cma cgm 1/19/2019,
. O Lost free day: i . thames £:29 PM 5GT
oowsszzess  MIF  twesdor. o
2/26/2019 1/9/2019,
e 5 / the sy: .
'y APMT Elizabeth : : Searched by the system. 501 P UTC
capital fireinc  delinte  F18d112tha748 ...(more) L
U Discharged from seaspan 1/5/2019,
Attention: last free day is tomorrow =~ . cuoa 8:32PM 5GT
® 0] Last free day: 1/5/2019
OOLUSBAE193 IIIII‘ Tuesday, Arrived at singapore 700 M SCr%T
o 2/26/2019 M
APMT Elizabeth
(Ta—— L ) . Departed from laem 1/2/2019,
gelavl7l grospd imore FEE. chabang 425 PMICT
\ 1/2/2019
}. loaded on seaspan dubai 3;3/PM IC.’T
—
oot oo chobae | 12/30/2018,
mmmp  Avvedollemchabong 0 ey
m] T O % & ~ & 0
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Future plans

Enable customer service team to do better outreach

- Goalis to bring customer service team on /\
board so they have better visibility intfo
potential delays or other issues ‘ .
* Be more proactive in reaching out to customers ./

when there may be issues with shipments
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Lessons learned

Don’t settle for something that doesn’t meet your needs

» Understand your needs and what's
available in the market

+ Solutions change — give yourself an out

- Don’t sign a long-term contract unless

the solution meets all your requirements
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Track a container today

See how it works with a free account

* go to frack.cruxsystems.com
» enter your container numbers

« share information with your team
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Contact

phone: 650.2/3.9080
emall: sales@cruxsystems.com




